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Remarks: Please find Project Progress Update No. 1 far the Source Reduction Remedial Project 

CC:S. Cipot, R. Alvey, F. Zizila, J. Prendergast, G, Blyskun, J. Lewis 
C. Anderson, E. Schanb, C, Clavadetscher, J. Rheinhardt, RMT Project Team 

Signed: 
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Date: 

To: 

From: 

oc: 

Project No.: 

Subject: 

January 27,2005 

Stephen Cipot USEPA 
Anthony Cinque, NJDEP 

Nicholas J. Clevett, RMT 

Robert Alvey, USEPA 
Frances ZizQa, USEPA 
John Prendergast,NJDEP 
George Blyskup, NJDEP 
Jim Lewis, LEC , 
Cris Anderson, LEC 
Ernie Schaub, LEC 
Colin Oavadetscher, Morris County 

00-06527.09 

JanRheinhardt Borough of Wharton 
Dan Oman, RMT 
Jim Dexter, RMT 
Walter Kurzeje, RMT 
Jeff Maori, RMT 
Dave Pratt, RMT 
Nedtia Addison, RMT 

SOURCE REDUCTION REMEDIAL ACTION 
Project Progress Update Na T ' 1 ' 

Please End summarized a list of remedial actions completed at the LEC site to date. From this paint 
forward, these updates will he completed weekly and will be emailed to all parties on or before 10am 
EST each Thursday. The next weekly update will cover remedial activities between January 27th and 
February 2**2005. ' j; 

L SOURCE REDUCTION REMEDIAL ACTIONS - JANUARY 6™ THROUGH JANUARY 26™ 2005 
1. Conducted a preconstruction meeting on January 6,2005 
2. Set up site personnel area(s) (eg., office areas, communications, electrical etc) 
3. Conducted site orientation and training (e.g., project and site overview, health and safety) 
4 Conducted morningsafetybriefings (eg., dis 

procedures) 
5. 

weather station, mini ram, OVA, data loggers etc) 
6. Managed the delivery of heavy equipment and |xhaterials (eg., excavators, skid steer, off-roadtrack,screen, 

porta-toilets, geo fabric, silt fence> piping, stone etc) 
7. Established site control (e.g., surveying) 
8. Installed sediment and erosion controls (eg., silt fence) and performed and documented daily inspections 

as outlined inthe certified Soil Erosion and Sediment ControlPlan (5ESCP) 
9. Completed site clearing and grubbing ; 
10.] 
11. Completed construction of stabilized site access area(s) 
12. Set up waste management area (eg., scale, personnel area, truck routing etc.) 

' ,.!> i,' 
area (e.g., 
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Source Reduction Remedial Project Progress Update no. 1 

13. Erected traffic signs to manage Ihe flowofwaste track, traffic in and out of the site 
14. Initiated the excavation, screening and wtnrfcpflmg of the primary lead soil area (A-l) soils 
15. Collected and submitted for analysis confirmatory lead soil samples as outlined in theRAWP documents 

(e.g., RAWP and regulatory response letters) 
16. Maintained oimite equipment as needed (ag., screen servicing and cteaning) 

•I 
IL PROPOSED SOURCE REDUCHON REMEDIAL ACTIONS - JANUARY 27™ THROUGH FEBRUARY 2^2005 

• • j t lit 'j :l;. 
L Continue with excavation, screening, loading and confirmatory sample collection and analysis in the 

primary lead soils area (A-l) 

t 

il 

1 

i\WPG5M\pn\0O-ttS27\O9\?FU0ntt52n)9-COtTX)C 1/2?/® 


